Introduction to the 24 Hour Universal Design Challenge 2010

The Centre for Excellence in Universal Design (National Disability Authority) is organising a 24 Hour Universal Design Challenge in Dublin on 26th – 27th November, 2010. It will be held in a hotel in Dublin City Centre, Ireland. 

The theme for this year is Technology in the City. New designs to improve accessibility and usability of information and services offerings in public places.

A 24 hour design challenge event is an intensive and lively experience that demonstrates how designs can evolve from an immersive participatory process in a constrained timeframe. See the information on the 24 Hour Universal Design Challenge conducted last year, 2009 at: http://www.universaldesign.ie/
The Challenge adviser and operator of the 24 hour design period is Julia Cassim of the Royal College of Art Helen Hamlyn Centre. Julia comes with over 10 years experience in operating design challenges worldwide. Coinciding with the challenge event will be a seminar for the European Design for All e-Accessibility Network (EDeAN). This collaboration is to bringing in some high level presenters.

The 24 Hour Universal Design Challenge 2010 invites design professionals, public space specialists and students in Ireland, from a range of disciplines, to take part on 5 teams of 10 people each. The teams will be organised to ensure a range of disciplines and skill sets are covered, and will provide designers with the opportunity to work with peers from a range of domains. To be on a team you will volunteer to participate from 11:00 Friday 26th November to 16:00 Saturday 27th November.

The teams will be set a design brief on the first morning, on the basis of which they will have 24 hours to develop a design concept that meets the requirements of the brief. Over the 24 hour period, the teams will work with a user (design partner) who will inform, advise and directly contribute to the design process. Design partners will be members of the public who can inform designers on their experience with regard to age, size, and/or disability (primarily physical, sensory and communication impairments). The teams will be supported by design students that will also help prepare the team presentation for judging.

Universal Design is design that meets the needs of all people, regardless of age, size, ability or disability. It places the needs of the user at the very centre of the design process. Direct user-designer interaction is therefore a key element of this challenge. The teams will also be guided by national and international Universal Design experts circulating to offer advisement during the 24 hour design period.

At the end of the 24 hour period, the teams will pitch their design concept to an audience and a high profile panel of judges. A Judges' Choice Award (assessed using strict criteria) and a People's Choice Award (selected by audience vote) will be presented. Winning teams will be awarded a framed certificate of achievement along with prominent representation in associated press and article releases, along with possible opportunities to further the team intellectual property and mostly, a fun and memorable experience.

Team Member Information Pack

What is my role as a team member?

The team member will participate on one of five teams to compete in the 24 Hour Universal Design Challenge 2010. 

Who can be a team leader? 

To be eligible, a team member must meet the following criteria:

· Design Professional (currently or recently actively designing)

· Over 1 year experience in project teams

· Ability to join a team in a positive, effective and inclusive manner

· Willing to be assigned to team by the challenge organisers

· Willing to sign a consent form to be recorded and photographed

· Willing to sign a team shared intellectual property agreement 

· Able to provide and use their personal laptop (and desired design software) to actively support the design activities during the Challenge

· Contact James Hubbard to indicate interest to be a team member

· Register on attached form to confirm intent to participate as a team member by close of business 1-11-2010 (team formation completed during 1st week November)

What do I have to do in advance of the Challenge?

The team member is to engage with periodic correspondence with the challenge organisers and to review the informational and preparatory materials sent from the challenge organisers and the team leaders.
A challenge design team (10 participants) will include one team leader, six designers, one person with a disability or an older person (design partner) and two design students. The team leader will set up part of a team with two to three other designers. To complete the teams the Challenge organising committee will provide the balance of the team participants (3 designers, the design partner and 2 students) as needed. 
No team should have more than two members from the same design discipline. Team composition should cover the following design disciplines:
	Built Environment
	Product Design
	Communications

	At least one person from the following disciplines:

· Architecture

· Landscape architecture

· Engineering

· Urban planning
	At least one person from the following disciplines:

· Industrial design

· Product design

· Interaction design
	At least one person from the following disciplines:

· Graphic design

· Visual communications

· Multi-media


Each team will also require a minimum range of skill sets:

	Required by all team members
	Required by at least one team member

	· Have at least 1-year experience working on a project team

· Preferred to be currently actively designing or participating in design projects
	· Ability to communicate design concepts in a clear, concise, effective manner

· Highly proficient in graphic design software, and access to that software on their personal laptop on the day of the Challenge

· Soft prototyping skills

· Marketing skills

Please note: Required design software must be identified by the team leader in advance of the Challenge. It is the responsibility of the team leader to ensure that this software is available on at least one team laptop on the day of the Challenge. Software will not be made available by the Challenge committee.


Who owns the Intellectual Property for the team’s design concept(s)? 

Intellectual property arising from the 24 Hour Universal Design Challenge 2010 team design concepts will belong to that team. The design challenge committee will provide an intellectual property (IP) agreement and it is up to the team leader to arrange for an IP agreement between team members prior to the Challenge. 

What happens if I need to sleep, change clothes or have a shower? 

One hotel room will be provided per team. It is up to the team to agree as to how this room will be used (i.e. access to shower, sleeping arrangements, etc.) An extra room will be available for persons with disabilities as per prior arrangements.

Do I have to stay up all night? 

Participation on a team is voluntary and it is up to the team leader and team members to decide whether or not they want to stay up for the full 24 hours or to take rests. The shared team hotel room is available for this purpose. 

What materials will be supplied on the day of the Challenge? 

The following materials will be provided (per team)

· Small Post-Its in different colours

· Flipcharts

· Large sheets of blank paper for sketching 

· White Tack

· Large Marking pens in 2-3 colours

· Small coloured marking pens 

· Ruler

· Masking tape

· Scissors

· Notepads

· Copy Paper

· Sufficient table space for team working

· USB stick with sufficient memory for final presentation

The team design rooms are approximately 30m2. Each room offers: 

· Power supply for laptops (floor sockets)

· Large work table

· Wireless internet access

· Video projector or display/monitor

· Air conditioning

· Natural daylight

· Business centre support

· Car parking available at your own cost

Tea, coffee and water will be available through the night. Food will be available at particular times, there is an option to have food delivered, and team members are welcome to bring their own food also. There is nearby access to an outdoor smoking area. 

The following equipment will be provided (for use by all in a common area)

· Scanner, Photocopier, Printer  (A3 colour)

· Extra consumable office supplies

Team Members should bring:

· Their own laptops with the software they usually employ.

· Memory sticks

· Digital cameras/ video cameras

· Cable or card reader to download photos

What criteria will be used to judge the teams? 

The judging will be based on a People's Choice vote on (1) How the teams creatively solve the design brief, (2) How effectively the design process integrates the needs and input of the users and stakeholders, (3) The quality of the presentation. The Judges' Choice Award will be based on specific criteria provided for use by the judges related to an overall representation of the application of the 7 Principles of Universal Design.

24 Hour Universal Design Challenge Registration Contact Details

For further information contact: 

(Please submit your team member registration form to both James and Antoinette) 

	24 Hour Universal Design Challenge Director
	24 Hour Universal Design Challenge Design Team Coordinator

	James Hubbard

Centre for Excellence in Universal Design 

National Disability Authority

25 Clyde Road

Dublin 4 

Ireland

Tel: +353 (0)1 6080 488 

Email: jehubbard@nda.ie

	Antoinette Fennell

Centre for Inclusive Technology (CFIT)

Whitworth Road

Drumcondra

Dublin 9
Ireland 

Tel: +353 (0)1 882 1988 

Email: antoinette.fennell@ncbi.ie



November 26th 2010 (Friday) (Provisional)

Venue: Radisson Blu Royal Hotel, Dublin (Golden Lane, Dublin 8)

Challenge Start 

10:30 
Registration (tea and coffee)
11:00 
Opening address 



Chair: Ger Craddock




Challenge Ambassadors Sean McNulty, Damini Kumar 




NDA Chair – Welcome




Challenge Patron Clive Grimyer




Universal Design Overview and resource packs

11:30 
Challenge Overview (Julia Cassim, Hubbard)



Team organisation and operations




Design Brief 




Team ice-breaker activities 

12:30

Challenge START



Lunch (Provided)




Team field trips (walk city centre)




Transport provided (as needed)

19:00  
Group buffet dinner (provided)
20:00

Design partners depart (optional)



(Tea and coffee and biscuits provided through the night)

November 27th 2010 (Saturday morning)

7:00 

Breakfast (provided)

9:00

Design partners return (optional)

12:30

Challenge ENDS (free until award program starts)

12:45 
Lunch available to design teams

November 27th 2010 (Saturday)

Venue: Radisson Blu Royal Hotel, Dublin (Golden Lane, Dublin 8)

24 Hour Universal Design Challenge 2010 Awards Programme

TECHNOLOGY IN THE CITY

13:00 
Lunch (sandwiches) and registration for Awards Ceremony opening
13:45


Opening by Awards Ceremony Chairperson



24 Hour Universal Design Challenge - Overview

Challenge Facilitator: Julia Cassim, Royal College of Art Helen Hamlyn Centre, London

14:15


Design Team Presentations: MC – Julia Cassim

15:00
Keynote Presentation by 


Design Challenge Patron Clive Grinyer
Design Challenge Highlights 

Jury Deliberations

People’s Choice Award collected 

People's Choice Award 

Judges' Choice Award 

Co-Presented by: (tbc) 

Government official and Judges Chair

16:00 – 17:00
Awards Ceremony reception: (water, wine, soft drinks, snacks)

Please note:

Information contained in this document is provisional pending final draft completion.

Updates will be forward to all selected participating members as available.

Selection of all participants will be conducted by review panel process.

Some of the key dates to be aware of:

1st November 2010: Team Member provides completed Team Member Application Form to the Challenge Committee contact. (James and Antoinette)

1st Week November 2010: Challenge Committee will contact team member applicants to confirm placement on a team.
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